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Hickman County Legislative Body
Hickman County Justice Center

106 College Ave
Centerville, TN 37033

AGENDA

The Hickman County Legislative Body shall meet in regular session on Monday, October 26, 2026 at 6:00 pm
CDT, at the Hickman County Justice Center. This meeting is open to the public, and a tentative agenda
meetinenda is presented below.

Persons desiring to speak during the public comment period  should sign-up at the front of the meeting room
before the meeting begins. Persons requiring special assistance to attend the meeting should contact the County
Mayor's office at at least 48 hours prior to the meeting.

Call to Order by Chairman
Roll Call by County Clerk
Prayer/Pledge of Allegiance to the Flag of Our County
Approval of Agenda

Legislative Body Meeting Agenda   October 26, 2026

Public Comment Period
Adoption of Minutes from Monday , September 28, 2026

September Minutes Hickman County Legislative Body.pdf

Special Recognitions, Memorials or Commendations: (if any)
Elections, Appointments, Confirmations:
1. Elections: (if any)

2. Appoints and Confirmations:

Appointment of Andy Maddox to Planning and Zoning Board by Mayor Chilton

a. Notaries: 

b. Other Appointments/Confirmations:

c. Approval of Bond

Quarterly, Annual and Special Reports: 

A) Trustee Quarterly Report

B) County Clerk Quarterly Report

C)Circuit Court Clerk Quarterly Report

D) Register of Deeds Quarterly Report

E) Sheriff Quarterly Report

Page 1 of 124

https://portal.omt-appserver.com/customerdata/assets/15071/2164/September_Minutes_Hickman_County_Legislative_Body_6ad9129dd04ea.pdf


Sheriff Quarterly Report.pdf

Trustee Quarterly Report.pdf

County Clerk Quarterly Report.pdf

Quarterly Report Register July-Sept 2026.pdf

Circuit Court Quarterly Report.pdf

Communications from County Mayor:
Monthly Committee/Board Reports:

October Committee Report List.pdf

1. PLANNING COMMISSION

PLANNING COMM MINS OCT 2026.pdf

2. SOLID WASTE COMMITTEE

Hickman_County_SW_Committee_Minutes_2026-10-05.pdf

3. HEALTH SAFETY AND PROPERTIES COMMITTEE

10_5_2026 Health Safety Properties Meeting (1).pdf

EMA Monthly September 2026.pdf

Sherrif Report Health, Safety & Properties.pdf

4. FINANCE COMMITTEE  

Finance Committee Minutes (Revised).pdf

5. BUDGET, FINANCE AND HUMAN RESOURCES COMMITTEE  

Budget Minutes.pdf

6. HEALTH FOUNDATION

7. AGRICULTURAL EXTENSION COMMITTEE

8. PUBLIC RECORDS COMMITTEE

9. ECONOMIC AND COMMUNITY DEVELOPMENT

ECD Monthly Status Report - Oct 2026.pdf

Q326 JECDB Meeting Minutes.pdf

10. BOARD OF ZONING APPEALS

11. INDUSTRIAL BOARD

12. OPIOID SETTELMENT BOARD

13. LIBRARY BOARD

Other Committees or Boards (if any)

Approval of Committee/Board Reports

Update Meeting Calendar
Copy of November 2026 MEETING SCHEDULE.pdf

Unfinished Business: Dicussion/Action
New Business

Discussion regarding establishing a Parks and Recreation Committee

Page 2 of 124

https://portal.omt-appserver.com/customerdata/assets/15071/2164/Sheriff_Quarterly_Report_6ad915b7316d6.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Trustee_Quarterly_Report_6ad913b74d1ee.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/County_Clerk_Quarterly_Report_6ad913b725e15.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Quarterly_Report_Register_July-Sept_2026_6ad913b6c1fe3.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Circuit_Court_Quarterly_Report_6ad913b67fa3f.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/October_Committee_Report_List_6ad9147d40df0.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/PLANNING_COMM_MINS_OCT_2026_6ad914975d16c.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Hickman_County_SW_Committee_Minutes_2026-10-05_6ad914b4ea2e9.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/10_5_2026_Health_Safety_Properties_Meeting_1_6ad925e4c2b8e.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/EMA_Monthly_September_2026_6ad9155d2900c.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Sherrif_Report_Health,_Safety_Properties_6ad9155cebe6e.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Finance_Committee_Minutes_Revised_6ad91718f40a6.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Budget_Minutes_6ad91737a3d32.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/ECD_Monthly_Status_Report_-_Oct_2026_6ad917722c049.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Q326_JECDB_Meeting_Minutes_6ad91782ca814.pdf
https://portal.omt-appserver.com/customerdata/assets/15071/2164/Copy_of_November_2026_MEETING_SCHEDULE_6ad918ab01576.pdf


Resolution 26-38

Resolution 26-39

Resolution 26-40

Resolution 26-41

RESOLUTION 26-38 Regarding County Bridge being named in memory of Jean L. Qualls

HC Resolution 26-38 Jean L. Qualls Memorial Bridge Old Mill Creek Road (002).pdf

Resolution 26-39 To name county bridge after Roy M. Barber, Ollie Jenkins and the Johnston Family

HC RESOLUTION 26-39 Barber Jenkins Johnston Bridge West Beaverdam Road.pdf

Resolution 26-40 Resolution to close Wink Parker Road on the Official Hickman County Road List

HC Resolution 26-40 Wink Parker Road Closure.pdf

Resolution 26-41 Establish Requirements and Procedures for Hickman County Constable's to request law
enforcement information from E911

Hickman Co. Resolution 26-41 Regarding Establishing Requirements and Proceedures.pdf

Announcements and Statements: (if any)
Adjournment

Respectfully Submitted:
Chairman
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Hickman County Legislative Body 

Regular Session Minutes - Monday, September 28, 2026 

• Roll Call: Conducted by County Clerk. All members present: Steve Anglin (District 
7), Nick Bentley (District 2), Zachary Bentley (District 5), Tony Essary (District 3), 
Shelley Farinato (District 1), Steve Gianakos (District 4), Garen Graves (District 4), 
Bob Holt (District 2), Ethan Hudgins (District 3), Dusty Jordan (District 5), Jonathan 
LaCasse (District 1), Devin Pickard (District 6), Ryan Rogers (District 6), and Jim 
Tanner (District 7). 

• Prayer/Pledge of Allegiance: Prayer by Shelly Farinato / Pledge by Jonathan 
Lacasse 

Organizational Business 

1. Election of Chairman 

• Nomination: Motion by Dusty Jordan to nominate Mayor Chris Chilton. Second, by 
Tony Essary. 

• Action: Steve Gianakos made a motion that nominations cease, and Mayor Chilton 
be elected by acclamation. 

• Outcome: Passed by voice vote. 

2. Election of Chair Pro Temp 

• Nomination: Steve Gianakos nominated Devin Pickard. Seconded by Ryan Rogers. 

• Action: Dusty Jordan moved that nominations cease and Devin Pickard be elected 
by acclamation. 

• Outcome: Passed by voice vote. 

3. Election of Parliamentarian 

• Nomination: Devin Pickard made a motion to appoint Steve Gianakos. 

• Action: Dusty Jordan made a motion that nominations cease, and Steve Gianakos 
be elected by acclamation. 

• Outcome: Passed by voice vote. 

Administrative & Procedural Items 

Approval of Agenda 
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• Motion: Tony Essary. Second: Dusty Jordan. 

• Outcome: Passed with majority of full membership (14 Yes, 1 Abstain). 

• Yes: Steve Gianakos, Dusty Jordan, Devin Pickard, Jim Tanner, Steve Anglin, Ryan 
Rogers, Zach Bentley, Garen Graves, Tony Essary, Ethan Hudgins, Nick Bentley, Bob 
Holt, Jonathan LaCasse, Shelley Farinato. 

• Abstain: Chris Chilton. 

Public Comment Period 

(No comments recorded) 

Adoption of Minutes from Monday, August 24, 2026 

• Motion: Dusty Jordan. Second: Steve Gianakos. 

• Outcome: Passed with majority of full membership (14 Yes). 

• Yes: Steve Gianakos, Dusty Jordan, Devin Pickard, Jim Tanner, Steve Anglin, Ryan 
Rogers, Zach Bentley, Garen Graves, Tony Essary, Ethan Hudgins, Nick Bentley, Bob 
Holt, Jonathan LaCasse, Shelley Farinato. 

Special Recognitions, Memorials or Commendations 

(None) 

Elections, Appointments & Confirmations 

4. Notaries 

• Candidates: Tyler Dugger, Jessica Epps, Andrea Eubanks, Kaylynn King, Bryanna 
Lovelace, Nicole Martin, Jake Prophet & Jennifer Talley. 

• Motion: Steve Gianakos. Second: Ethan Hudgins. 

• Outcome: Passed with majority of full membership (14 Yes). 

• Yes: Steve Gianakos, Dusty Jordan, Devin Pickard, Jim Tanner, Steve Anglin, Ryan 
Rogers, Zach Bentley, Garen Graves, Tony Essary, Ethan Hudgins, Nick Bentley, Bob 
Holt, Jonathan LaCasse, Shelley Farinato. 

5. Other Appointments and Confirmations 

• Item: Approval of Constable Bonds. 

• Motion: Jim Tanner. Second: Ryan Rogers. 
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• Outcome: Passed by voice vote. 

Executive & Board Reports 

Communications from County Mayor 

(None recorded) 

Monthly Committee/Board Reports 

Item / Committee Status / Action 

6. Health Foundation Report received 

7. Approval of Committee/Board Reports Received and approved 

8. Planning Commission No meeting minutes 

9. Solid Waste Committee Report received 

10. Health Safety & Properties Committee Report received 

11. Budget, Finance & Human Resources 
Committee 

Report received 

12. Agricultural Extension Committee Report received 

13. Public Records Committee Report received 

14. Board of Zoning Appeals Report received 

15. Industrial Board Report received 

16. Animal Shelter Advisory Board Report received 
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Item / Committee Status / Action 

17. Finance Committee 

Approve August 2026 Financial 
Statement 

 

• Motion: Dusty Jordan. Second: 
Steve Gianakos. 

 

• Outcome: Passed (14 Yes). 

18. Economic and Community 
Development 

Report received 

19. Opioid Settlement Board Report received 

20. Library Board Report received 

Committee Assignments & Business 

21. Other Committees or Boards: Nominating Committee 

Committee Assignments: 

• Health & Safety Committee, Budget Committee, and Beer Board: All 14 County 
Commissioners 

• Finance Committee: Dusty Jordan, Nick Bentley, Shelly Farinato, Steve Gianakos 
(along with the Director of Schools, Highway Superintendent, and County Mayor) 

• Opioid Committee: Ryan Rogers 

• Health Foundation Board: Tony Essary, Zach Bentley, Devin Pickard, Steve 
Gianakos, Nick Bentley, Crystal Fitzgerald, Steve Hethcote 

• Planning Commission: Ethan Hudgins, Geren Graves, Jim Tanner 

• Agriculture Committee: Steve Anglin, Jonathan LaCasse, Shelly Farinato 
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• Solid Waste Committee: Shelly Farinato (District 1), Nick Bentley (District 2), Tony 
Essary (District 3), Steve Gianakos (District 4), Dusty Jordan (District 5), Devin 
Pickard (District 6), Steve Anglin (District 7) 

• 911 Board: Ryan Rogers 

22. Amend Nominating Minutes 

Amend Nominating Committee minutes: Change Pickard motion to Gianakos motion for 
Health Foundation appointments. 

• Motion: Devin Pickard. Second: Steve Gianakos. 

• Outcome: Passed by voice vote. 

Monthly Committee/Board Reports 

• Initial Action: Motion by Tony Essary. Second by Steve Gianakos. A vote was not 
taken. 

• Amendment Outcome: Passed with majority of full membership (14 Yes). 

• Yes: Steve Gianakos, Dusty Jordan, Devin Pickard, Jim Tanner, Steve Anglin, Ryan 
Rogers, Zach Bentley, Garen Graves, Tony Essary, Ethan Hudgins, Nick Bentley, Bob 
Holt, Jonathan LaCasse, Shelley Farinato. 

23. Update Meeting Calendar 

(Calendar updated) 

New & Unfinished Business 

25. Unfinished Business: Discussion/Action 

(None) 

26. Appoint Ryan Rogers to 911 Board 

• Motion: Steve Gianakos. Second: Devin Pickard. 

• Outcome: Passed by voice vote. 

27. Announcements and Statements 

(None) 

28. Adjournment 

• Motion: Devin Pickard. Second: Steve Gianakos. 
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• Outcome: Passed by voice vote. 
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Printed: 10/19/2026 HICKMAN COUNTY CLERK 
GENERAL LEDGER - FINANCIAL REPORT 

MONTH FORMAT 
FISCAL YEAR 2027 - PERIOD ENDING 07/31/2026 

ACCT DESCRIPTION 

SUMMARY OF ASSETS: 
CASH ON HAND 
FIRST FARMERS & MERCHANT BANK 
FIRST NATIONAL BANK 
CREDIT CARDS 
HOTEL MOTEL RECEIVABLE 
TITLE GIFT VOUCHER 
RENEWAL GIFT VOUCHER 

.....,TOTAL,.,... 

BEGINNING 
BALANCE 

250.00 
10.00 

.00 
.00 
.00 
.00 
.00 

260.00 

GENERAL RECEIPTS DISBURSEMENTS 

THIS 
co 

OF 

.CCORDANCE WITH REQUIREMENTS OF SECTION 5-8-505, AND/OR 67-5-1902, TENNESSEE 
BEST OF MY KNOWLEDGE AND BELEIF ACCURATELY REFLECTS TRANSACTIONS OF THIS 

JUL 

1V f'i-U/ ).o'l-¥=> 
Date) 

(Title) 

This report is to be filed with the County Executive and County Clerk. 

COMMISSIONS 

Page 3 

_TRANSFERS IN TRANSFERS OUT ENDING BALANCE 

250.00 
5.00 

.00 

.00 

.00 

.00 

.00 

255.00 
----------------
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T-iius--r-E'f: o{,..A ,,_--rE..,e..L.'f

Template Name: LGC RDB Report Hickman County Trustee User: Lisa Hellmann 
Created By: LGC ROB Report Date/Time: 10/1/2026 1:58 PM 

September 2026 Thru September 2026 Page 1 of 3 

Dept Description 

Beginning Balance Adjusbnents Receipts Transfers In Disbursements Transfers Out Commisions Ending Balance 

101 General 
-3,049,053.64 0.00 • 1,392,853.06 0.00 2,227,850.45 0.00 10,936.26 ·2,203,119.99

118 Ambulance Service 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

122 Drug Control Fines 
• 183,095.95 0.00 ·10,978.60 0.00 543.65 0.00 0.00 • 193,530.90

125 Adequate Facilities/Dev Tax 
• 1,035,194.29 0.00 ·35,581.00 0.00 0.00 0.00 355.81 ·1,070,419.48 

127 American Rescue Plan Act 
-66,509.17 0.00 0.00 0.00 0.00 0.00 0.00 ·66,509.17

131 Highway/Public Works 
·373,361.64 0.00 ·244,045.77 0.00 292,733.44 0.00 2,525.55 -322,148.42

141 General Purpose School 
-4,837,787.86 0.00 • 3,221,611.10 0.00 2,913,740.35 0.00 4,757.39 ·5,140,901.22

142 School Federal Projects 
-464,423.03 0.00 -166,5S2.72 0.00 314,847.20 0.00 0.00 ·316,128.55

143 Central cafeteria 
·320,850.94 0.00 ·294,121.95 0.00 257,502.82 0.00 0.00 -357,470.07

151 General Debt Service 
-5,026,182.05 0.00 -98,240.43 0.00 16 ,76 1.27 0.00 996.31 ·5,106,664.90

156 Education Debt Service 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

171 General capital Projects 
·995,044.64 0.00 ·21,755.00 0.00 41,420.00 0.00 0.00 ·975,379.64

207 Solid Waste Disposal 
-735,377.64 0.00 ·352,705.11 0.00 198,666.19 0.00 3,424.92 -885,991.64

263 Self-Insurance 
-454,031.45 0.00 0.00 0.00 124,963.21 0.00 0.00 -329,068.24
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Template Name: LGC RDB Report 
Created By: LGC 

Hickman County Trustee 
ROB Report 

September 2026 Thru September 2026 

Summary Of Assets 
Beginning Balance 

11120 Cash On Hand 500.00 

11130 Cash In Bank 9,100,734.30 

11300 Investments 8,834,013.58 

11410 Accounts Receivable 0.00 

11440 Due From Other Funds 0.00 

1431 o Undistributed Warrants -385,049.08

17,550,198.80 

This Report is Submitted In Accordance With Requirements Of Seeton 5-8-505, And/Or 67-5-
1902, Tennesse� And to The Best Of MX Knowledge And Belief Accurately 
Refiects_Iransac(tions Of This Office.For The Period Enclt!d September 2026. 

/�;nnat)Jre)kb- �\� -&er--=- -!.DJ "(Date) 

Ending Balance 

500.00 

9,049,368.06 

8,847,199.96 

11,588.00 

0.00 

-931, 137.89

16,9n,S18.13 

bz,e,, 

User: 
Date/Time: 

Lisa Hellmann 
10/1/20261:58 PM 

Page 3 of 3 
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General Fund (101) Amount
Jul-26 $57,934.76
Aug-26 $32,643.55
Sep-26 $25,851.29
Total $116,429.60

Drug Fund (122) Amount
Jul-26 $14,345.19
Aug-26 $4,247.00
Sep-26 $6,252.00
Total for Drug Fund (122) $24,844.19

Jail Population Monthly Average
Jul-26 127
Aug-26 123
Sep-26 125

Hickman County Sheriff's Office 
Quarterly Report Fees and Jail Population 
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HICKMAN COUNTY PLANNING COMMISSION 

OCTOBER 6TH, 2026 

MINUTES 

6:30 PM 

The Hickman County Planning Commission met on the above date and time at the Hickman County 
Justice Center. 

 
1. Call to order by Chairperson 

 
2. Roll Call:  Nine members were present: Dan Mecklenborg, Andy Maddox, Jeff church, Tommy 

Capps, Tony Taylor, Eddie Boone, Jim Tanner, Ethan Hudgins, and Jason Carter.  Also present: 
Amanda Harrington (Planning Advisor), Brooke Smith (Chief Deputy Building Commissioner), 
and Monica Owsley (Administrative Assistant).  
 

3. Election of Officials: Mayor Chilton opened the floor for nominations.  
 
Andy Maddox made the motion to nominate Dan Mecklenborg for Chair. Eddie Boone 
seconded the motion. Jim Tanner made the motion for nominations to cease. Eddie Boone 
seconded the motion. Both motions approved unanimously. 
 
Jim Tanner made the motion to nominate Eddie Boone for Vice Chair. Tony Taylor seconded 
the motion.  Jim Tanner made the motion for nominations to cease. Dan Mecklenborg 
seconded the motion.  Jim Tanner made the motion for nominations to cease. Eddie Boone 
seconded the motion. Both motions approved unanimously. 
 
 

4. Call for approval of minutes for the June 2nd, 2026, meeting: Tommy Capps made the motion to 
approve minutes. Eddie Boone seconded the motion. Motion carried. 
 

5. Call for approval of agenda for the October 6th, 2026, meeting:   Eddie Boone made the motion 
to approve agenda. Tommy Capps seconded the motion. Motion carried. 
 

6. Public Comments: None 
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7. Old Business: None 

 
8. New Business:  

 
A. A request, by Mark Popadic, for Traceland Development, for final plat review of property 

located at 10478 New Hope Rd, in Bon Aqua, TN (Map 020, Parcel 040.00). Property is 
zoned C-1 General Commercial District. 
 
Jason Carter made the motion to approve final site plan. Jim Tanner seconded the 
motion. (9 – Yes, 0 – No, 2 – Absent). 
 

9. Chairperson, Director, and Planner Report: A joint training session, with the Town of 
Centerville, will be conducted by Adam McCormick, on October 27th, 2026, from 5-7pm. 
 
There was a short discussion regarding data center regulations. Jim Tanner will send 
information he has received on data centers to Planning staff to share with Planning 
Commission members. Amanda Harrington will also send data center documents she has 
prepared for other clients for the next meeting. 
  

10. Announcements: None. 
 

11. Adjournment: Jason Carter made the motion to adjourn. Eddie Boone seconded the motion.  
Meeting adjourned.   
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HICKMAN COUNTY SOLID WASTE COMMITTEE 

MEETING MINUTES 

October 5, 2026, 5:00 p.m. 

CALL TO ORDER AND ROLL CALL 

The committee had no sitting chair. Director Jordan Sachs called the meeting to order, called the roll, and opened 

nominations for chairman. 

Members present were Shelley Farinato, Tony Essary, Steve Gianakos, Dusty Jordan, Devin Pickard, Steve 

Anglin, and Alderman Becki Bates. Nick Bentley was absent. Seven members were present and one was absent. 

A quorum was declared.  

ELECTION OF CHAIRMAN 

Commissioner Gianakos nominated Commissioner Dusty Jordan. Commissioner Essary seconded the nomination. 

Commissioner Pickard moved that nominations cease and that Commissioner Jordan be elected chairman by 

acclamation. The motion carried. Commissioner Dusty Jordan was elected chairman. 

ELECTION OF VICE CHAIRMAN 

The Chairman opened nominations for vice chairman. Commissioner Gianakos nominated Commissioner 

Farinato. The nomination was seconded by Commissioner Pickard. A motion was made that nominations cease 

and that the nominee be elected by affirmation. The motion carried. Commissioner Farinato was elected vice 

chairman. 

APPROVAL OF AGENDA 

A motion was made by commissioner Gianakos to approve the agenda. The motion was seconded by Alderman 

Bates. The motion carried.  

PUBLIC COMMENT 

There was no public comment. 

APPROVAL OF THE AUGUST 3, 2026 MINUTES 

The August 3, 2026 minutes were in the packet. A motion was made by Commissioner Gianakos and seconded  

by Commissioner Pickard to approve the minutes. The motion carried. 

TRUSTEE'S REPORT 

Director Sachs presented the Trustee's September report for Fund 207. Cash receipts were $352,705.11. The 

Trustee's ending balance was $885,991.64. 

September receipts were commercial and industrial waste collection $41,626.20, residential waste collection 

$25,150.37, tipping fees $7,877.80, solid waste disposal fee $265,316.00, interest $1,390.33, lease and rentals 

$2,522.00, and sale of recycled materials $8,822.41. 

Household bills went out the first week of July. Commercial bills are planned to go out in january. Seventy-six 

percent of household bills were resolved on time. Last year, 77 percent were resolved on time. The concern had 

been that the higher fee would knock the on-time share down. It did not. Revenue is up 22 percent because the fee 

is higher. 
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Hickman County Solid Waste Committee 

October 5, 2026 Page 2 of 5 

Late penalties are set by Resolution 17-07. A bill one day late draws a $30 fee, then $1 a day until the bill reaches 

$180. The Director said the $30 fee draws more complaints than anything else the office does. Members discussed 

one-time waivers where the bill went to a former address, including an owner who had been in Chattanooga while 

a house was being built here, and where the account had not been late before. The committee has waived that kind 

of penalty. One year late fees were waived generally so accounts could catch up. 

A vacant home is exempt if the owner signs that no one will live in it for the year. The claim is on the back of the 

bill. A low-income exemption, verified by the Trustee, cuts the fee from $110 to $55. About 12.5 percent of 

invoices, on the order of 1,500 homes, claim the vacant or low-income exemption. Low-income claims are 

verified. Vacant claims generally are not. Last year the commission passed a resolution that will apply 30 penalty 

to exempt properties that are not resolved on time this year, because a late exemption otherwise looks like an 

unpaid bill. Members discussed checking vacant claims with the Property Assessor. No action was taken. 

FINANCE REPORT 

Director Sachs presented the September statement of revenues and the statement of expenditures and 

encumbrances. The year is about 25 percent complete. Most revenue lines are on track. 

• Commercial and industrial waste collection is behind budget. The adopted budget includes the 

commercial and industrial fee, which is to be billed in January. 

• Tipping fees are at 23.56 percent of budget. Traffic eased some after the rate increase.  

• The waste-tire surcharge is $1 per tire new sold in the county, paid by the State to Hickman County. Year 

to date, 2,510 tires have been reported, for $2,510.40. 

Most expenditure lines are on pace. Line 336, equipment maintenance and repair, is about 75 percent spent or 

encumbered. The Director said that is the result of planned work, not a surprise overrun: a trackhoe undercarriage, 

restoration of three leaking compactors, and a trackhoe radiator and turbocharger repair. Account detail was in the 

packet. Smaller repairs included an idler on the landfill track loader and loader-engine work done in house. He 

said the line should settle, and that at the current pace it is not expected to exceed the budget. The compactor work 

was done to stop leaks and to put something highly visible at the convenience center. Restoration was done by a 

vendor in Coble. 

Line 348, postal charges, was underbudgeted. Postage is $0.71. The office mails about 11,000 bills, and second 

notices are still to go. Only $5,700 was budgeted. The Director said that was his mistake and that it will have to be 

resolved before the end of the year. 

TONNAGE REPORT 

Director Sachs presented the September tonnage report, with August behind it. Class I is what is loaded into 

trailers at Skyview and shipped to a landfill in another county. Class III/IV is building material and furniture 

buried in Hickman County. 

• Class I shipped: 1,239.80 tons, against 1,265.45 in September 2025. 

• Class III/IV buried: 320.36 tons, against 412.86. 

• Aluminum cans sold: 1.70 tons. Cardboard: 77.94 tons. Mixed glass: 24.37 tons. Oil given to H&H 

Recycling: 1.80 tons. Tires: 18.20 tons. Metal: 24.98 tons. Other nonferrous: 1.71 tons. Mixed recycling: 

17.48 tons. 

• Plastic weighed as its own commodity: none in September. August plastic, weighed separately, was 20.57 

tons. 

• Diverted 28.27 percent. Recycled 9.73 percent. Total handled: 1,728.34 tons, against 1,813.02. 
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Class I by site was: Centerville 995.86 tons, East 162.67, Fourway 32.55, Pinewood 20.93, and Shady Grove 

27.79. Centerville includes the city's waste. East is the busiest remote site. Fourway, Pinewood, and Shady Grove 

usually stay under 35 tons a month. 

Mixed recycling is a new pilot. Waste Management is taking a load of four or five bales of plastic bottles and 

jugs, with the rest cardboard, including rougher cardboard with paper in it. Six bales of plastic went out that way 

in September. The department has no small scale to weigh those bales apart from the cardboard, so they are not in 

the plastic line. The pilot avoids storing fifty bales of plastic and building more storage. 

Nonferrous work, including batteries, brass, copper, televisions, and circuit boards, is done by inmate trustees and 

shipped in small batches. August nonferrous was 2.94 tons. Revenue on that material can approach cardboard 

revenue because the unit price is high. About 77 tons of cardboard brought roughly $7,700 and avoided about 

$3,500 in disposal. The nonferrous tons do not avoid disposal on that scale. Diversion, as the State counts it, 

includes what is buried in the Class III/IV landfill. The recycling figure is material reused or sold instead of 

disposed of. 

Class III/IV is down from last September. The Director said Hickman County is no longer the cheapest landfill in 

the region for Williamson County, Maury County, and Dickson. Small-truck traffic appears unchanged. Roll-off 

traffic is less. He said a later option, if the committee wants it, would be a higher rate on a roll-off and a lower rate 

on a pickup, so a resident remodeling is not priced like a hauler. No action was taken. 

DIRECTOR'S REPORT 

Holiday and next meeting. Columbus Day, Monday, October 12, 2026, is a State holiday. The next meeting is 

Monday, November 2, 2026, at 5:00 p.m. 

Construction and demolition landfill. The airspace surveys were in the packet. The Director reported 76,858 

cubic yards remaining at this time last year and 67,803 cubic yards remaining this year. He estimated five to six 

years of capacity at current traffic. Some of the remaining volume is a thin lift on a side slope and will not take a 

bulky item, so the figure has some give in it. A compactor obtained from the Sheriff's Office is in use. It has about 

1,500 hours. It shreds and compacts, where the track machine tended to float on the waste. It has no cab. Dust is a 

problem for the operator, and a cab is being looked at. With compaction dialed in, remaining life might stretch a 

couple more years. 

Waste Management charges the county $52.89 a ton for Class I disposal. Of that, $1.25 goes to the State. The rate 

at the scales for waste brought in by the public is $100 a ton. The inbound rate was set to conserve C&D space 

and to balance last year's budget. The county is under a Waste Management contract. The Director stated the term 

was five years and that it is an extension, of an original contract from 2005.  

Expansion permit. A new disposal area has to be permitted. That means soil and depth-to-water investigation, 

and a showing that the area will not pollute. One proposal is in hand from Barge Design Solutions, recommended 

by the prior engineer, Jo House, who is retired. The Director said Barge Design Solutions is qualified and was 

recommended by our prior engineer when he retired. Director Sachs incicated that his wife works at Barge Design 

Solutions in a capacity not related to landfills. Sachs indicated that he would like the committee to have more than 

one option so he sought proposals from other engineers. Smith Gardner Engineers intended to submit one by the 

time of the meeting but it didn’t work out. He expects their proposal in about two weeks and asked to make the 

choice at the November meeting. 

Perry County. Perry County is leaving the transfer station. The move is taking longer than expected, with issues 

in the set-up. Perry signed a ten-year contract with Waste Solutions at $49.25 a ton, a better disposal rate than 

Hickman County's current Waste Management rate. Other county directors are asking how that was done. A 
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Waste Solutions representative contacted the Director after Hickman County had already signed with Waste 

Management, while Jim Bates was mayor. The Director said title to the county's waste passes to Waste 

Management when it leaves the site, so WM or MBI (the hauler) is liable if the waste is not handled as agreed. He 

recommended that any future disposal bid keep that title transfer in the specifications. 

The budget did not include Perry County waste. Perry hauled here in the first quarter. That left $71,095.33 in 

unallocated revenue in 207-48140. The Director recommended a budget amendment moving $56,441.57 to the 

disposal line, 207-359, to cover what the county paid Waste Management to dispose of that waste, and leaving the 

remaining $14,737.34 unallocated or assigning it to another line. He did not have an amendment for a vote. He 

said he could take it to Crystal the next day, and that members may see it at budget committee. Members 

discussed whether the committee needed to act now or nearer year end. No motion was made. 

TDEC recycling grant. The Director asked authority to apply for two 34-cubic-yard self-contained compactors 

and a stationary compactor receiver box for the East Convenience Center. The equipment adds on-site capacity 

for plastic bottles and jugs and for cans, and cuts trucking. Electrical conduit is already in place. The same 

approach on cardboard at East cut pulls from seven or eight a week to about one every week and a half. Total 

equipment cost is $111,500.40. The county match is $22,300.08, which is 20 percent. Inmate trustees with 

experience from another county are cleaning plastic and cardboard. The Director hopes that practice gets passed 

from one trustee to the next. Cans were described as one of the better materials for the budget, pound for pound. 

A motion was made by Commissioner Essary, and seconded by Commissioner Gianakos, to authorize the 

Director to apply for the grant at a 20 percent match. The motion carried. There was no opposition. 

Current-year billing. The first quarter of fiscal year 2027 is over. Unpaid household bills are delinquent. 

Seventy-six percent were resolved on time, against 77 percent last year. Revenue is up 22 percent. 

Fiscal year 2026 result. By June 30, 90.23 percent of household solid waste invoices were resolved, meaning 

paid or an exemption claimed. Of the amount billed, 12.5 percent was exempted for vacancy, part-time 

occupancy, or an income-based exemption. 

Judgments. At the end of last fiscal year the county took judgment on about 30 accounts, each with about $2,000 

to $4,500 unpaid. Most either took a payment plan or accepted a voluntary judgment. Of the larger group taken to 

court, about 60 to 70, one judgment was involuntary. The judgments allow wage garnishment or seizure of 

property. That work will cost attorney time. Sarah Nash, brought in by former County Attorney Dan Mecklenburg 

because this collection work was outside his experience, is willing to stay on it. The Director will bring a budget 

for that work to the November meeting. No action was taken. 

Commercial and industrial fee. Resolution 26-19 sets a $120 solid waste fee on each building or unit on 

commercial or industrial zoned property. There are about 400. Property exempt from tax will be exempt from the 

fee. The Director has a list by district, mostly parcel identification, and will send it to members. Billing is planned 

for January. 

OLD BUSINESS 

Chairman Dusty Jordan briefed the new members on the FAA tract beside the landfill. The county has been after 

that federal ground for about twelve years, and longer by some accounts, for disposal after the current C&D area 

is used up. It moved once while Marshall Blackman was the House member, then stalled. It was worked with 

Congressman Mark Green, who had been on board. After redistricting, Congressman Andy Ogles came in and 

made promises. Charlie Hatcher won the Republican primary and has been asked, if elected in November, to push 

the transfer and to get the senators on it. One Senate seat will be Hagerty's. The other depends on whether Senator 
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Marsha Blackburn is elected governor. The ground is not in use by the federal government, but the transfer is a 

federal matter. The Director has the supporting information pulled together. No action was taken. 

NEW BUSINESS 

No other new business was brought. 

ADJOURNMENT 

A motion to adjourn was made and seconded. The motion carried, and the meeting was adjourned. 

Respectfully submitted, 

Jordan Sachs 

Solid Waste Director 
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Main Office 
108 College Avenue 

Centerville, Tennessee 37033 
Phone: (931)729-6143 

Fax: (931)729-2491 
 

Detention Center 
108 College Avenue 

Centerville, Tennessee 37033 
Phone: (931)729-6143 Fax: 

(931)729-2491 

HICKMAN COUNTY SHERIFF'S OFFICE 
Jason Craft, Sheriff 

Joseph Cox, Chief Deputy 
 
 
 
 
 
 
 
Health, Safety & Properties Committee 
Date: September/2026 
 
 
Sheriff’s Notes: 
 
 
New Business:  
 

1. 1387 CAD cards/calls 

 
 

2. Jail population 128 

 
 

3. Constables need county resolution to be able to run Driver’s license and tags through 
dispatch   

 
  

4. Deputy Defrank graduated from the police academy and Deputy Weatherspoon is at 
the academy now. 

 
 

5.  
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Hickman County/ Health, Safety & Properties  Minutes of the Regular Meeting October 
5th, 2026 

Call to Order The regular  meeting of Hickman County Health, Safety & Properties Meeting was 
called to order at 6:00PM on October, 5th, 2026, at Justice Center, by Mayor Chris Chilton. The 
Secretary, Valerie Woodall, was present. 

Roll call was completed by Chris Chilton with the following commissioners present: 

Shelly Farinato, Jonathan LaCasse, Ethan Hudgins, Tony Essary, Steve Gianakos, Dusty 
Jordan, Zach Bentley, Devin Pickard, Ryan Rogers, Jim Tanner and Steve Anglin. 

Absent were: Bob Holt, Nick Bentley, and Garen Graves 

11 - Present and 3 - Absent 

Election of Chairman Devin Pickard nominated Jim Tanner as Chairman, seconded by Steve 
Gianakos. Dusty Jordan made a motion for all nominations to cease, seconded by Devin 
Pickard. No opposition was voiced. Jim Tanner was elected chairman by acclamation 

Steve Gianakos nominated Tony Essary as vice chair, seconded by Dusty Jordan. Steve Anglin 
made a motion for all nominations to cease, seconded by Ryan Rogers. No opposition was 
voiced. Tony Essary was elected vice chairman by acclamation 

Approval of Agenda Agenda was presented with motion to approve agenda being made by 
Steve Gianakos and seconded by Zach Bentley.  

 All present in favor with none opposed.  

 Motion carried 

Public Comment Jim Tanner opened floor for public comment with no one present for 
comment. 

Approval of Minutes The minutes of the previous meeting held on August 3rd, 2026 were 
approved as distributed. Motion to approve by Steve Gianakos and seconded by Dusty Jordan.  

All present in favor with none opposed.  

 Motion carried 

Monthly Reports of Departments 

● EMS - Director Jessie Woodall 

Two reports were read for the months of July and August 2026 
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EMS made a total of 287 call for the the month of July 

Billed $195,507.67  

Collected $107,008.94 

A motion was made by Tony Essary to adopt financials and was seconded by Shelly 
Farinato. All present in favor with none opposed.  

Motion carried 

EMS made a total of 271 calls for the month of August 

Billed $132,296.50 

Collected $92,522.07 

A motion was made by Tony Essary to adopt financials and was seconded by Steve 
Gianakos. All present in favor with none opposed.  

Two write-off requests were presented. The first being a 94 year old female on a fixed 
income. Insurance paid all but $300 of her bill, requested write-off for $300. She did 
complete hardship paperwork. 

A motion was made by Dusty Jordan to approve the write-off  and was seconded by 
Devon Pickard. All present in favor with none opposed.  

 Motion carried 

The second write-off a 1 year old female. Has one parent, completed hardship 
paperwork. Requested write-off for the $711.00 bill. 

A motion was made by Ryan Rogers to approve the write-off  and was seconded by 
Jonathan LaCasse. Discussion: In response to an inquiry from Commissioner Steve 
Anglin regarding policy guidelines for write-offs, Director Jessie Woodall clarified that a 
financial hardship request has to be completed. Noting that after insurance payments, 
hardship requests are currently evaluated on a case-by-base basis as there is no single 
standardized policy. All present in favor with none opposed.  

 Motion carried 

Director Woodall presented the operational update. It was reported that EMS is 
currently operating three employees short, down from four following a recent return, 
and that the department remains within its budget. 

Director Woodall presented an update on EMS vehicles. The department received a new 
ambulance on September 28, 2026, funded by a $305,000 grant, which is expected to 
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enter service shortly. Additionally, Director Woodall reported that a remounted unit has 
been completed and is already in active service. 

● Sheriff Department- Sheriff Jason Craft 

Sheriff Craft presented the department report, noting that one officer recently graduated 
from the law enforcement academy and another is currently attending. 

Sheriff Craft reported on efforts to assist county constables in obtaining authorization to 
run license tags and licences through dispatch, following discussions with 911 Director 
April Wilkerson and County Clerk Casey Dorton. Sheriff Craft noted that this will require 
a formal resolution passed by the County Commission, as well as sign-off by Dispatch 
Chief Danny Roberts. Resolution only has to go through full court. 

Sheriff Craft handed out an annual financial revenue report from June 30,2018 through 
June 30, 2026. Sheriff Craft explained the report part of the funds stays with the sheriff 
office, most goes back to the general fund.  

Justice Center, Jail, and Sheriff’s Office Camera System Presentation Chief Deputy Cox 
presented an operational update regarding security and camera systems across the Justice 
Center, Jail, and Sheriff’s Office: 

● Compliance & System Upgrade: Chief Deputy Cox reported that the jail is currently 
non-compliant regarding panic buttons. The department is soliciting quotes to replace all 
three existing camera systems, add new units, and transition from analog to digital 
format. External camera access will require a licensing fee. 

● Server & Data Storage: To avoid higher recurring cloud costs, the department is 
exploring an on-site server solution for facility camera backups and future body camera 
storage. After consultation with County IT Director Josh, the server is estimated at 
$60,000. Chief Deputy Cox noted body camera storage migration would occur later, as 
the county is under contract with its current vendor for three additional years. 

● Estimated Costs & Financing: Total system replacement and addition across all three 
facilities is estimated at approximately $180,000 based on initial vendor quotes. In 
response to funding inquiries from Commissioner Tanner, Sheriff Craft noted potential 
funding through the smokeless tobacco fund, as well as a vendor option offering 5-year 
0% financing. 

● Connectivity Improvements: In response to inquiries from Commissioner LaCasse 
regarding rural signal coverage, Sheriff Craft noted interest in acquiring Starlink service 
and a mobile CAD system to improve vehicle connectivity and response time. 

● Next Steps / Committee Action: The committee agreed to invite a camera system 
vendor representative and County IT Josh to present at the next Health, Safety, and 
Properties Committee meeting. 
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● EMA- Director Pete Tibbs 
● Starlink Initiative: EMA is collaborating with 911 Director April on a project to equip all 

emergency vehicles with Starlink satellite capabilities. Ongoing monthly subscription 
costs are currently being evaluated. 

Monthly Report: The EMA monthly report was included in the meeting packet. No 
questions were raised by the committee. 

FEMA/TEMA Reimbursement: Funding for the FEMA reimbursement grant has been 
obligated to TEMA. EMA is currently preparing the required documentation for TEMA to 
finalize the reimbursement process. 

Staffing Proposal & Job Description: Director Tibbs reopened discussions regarding a 
proposed third EMA position, noting that current workloads are unsustainable under 
existing staffing levels due to expanding federal, state, and local mandates. 

● Materials distributed to the committee included a draft job description and justification for 
a position focusing on community resilience/VOAD coordination, grant administration, 
and floodplain management support. 

● Commissioner Jim Tanner highlighted the substantial workload associated with 
floodplain management and noted that an additional full-time staff member could pursue 
additional grants to bring in county revenue. Staff noted that with another full-time 
employee, EMA could have pursued at least five additional grants for local first 
responders and county needs. 

● Total estimated cost for salary and benefits for the proposed position is approximately 
$70,000. Director Tibbs confirmed in response to Commissioner Essary that funds for 
this new position are not currently available within the EMA budget. 

● In response to commissioner inquiries regarding overtime, Director Tibbs clarified that 
while a third full-time employee would reduce routine overtime, it would not eliminate it 
entirely due to county events. 

● Commissioner Anglin requested clarification on part-time staffing. Director Tibbs 
explained that the part-time budget is currently divided between two employees (working 
16 and 32 hours per week, respectively) to meet operational demands, but warned that 
the part-time budget will be exhausted before the end of the year. When asked if the 
part-time position could be eliminated if a third full-time position is added, Director Tibbs 
noted that while he will follow the committee's direction, the part-time hours remain 
necessary. 

● Commissioner Rogers asked if stepping down from the Rescue Squad Chief duties 
would relieve workload pressure. Director Tibbs clarified that he does not log those 
hours against his EMA duties and noted that his role as interim chief concludes in 
December. 

● Commissioner Gianakos noted that the previous commission had added approximately 
$15,000 to the part-time budget and reallocated salary funds to establish a Deputy 
Director position. He recommended that because Director Tibbs reports to the Mayor, 
the Mayor should work with EMA to pinpoint the precise operational requirements. 
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● Mayor Chilton stated he instructed Director Tibbs to bring the proposal directly before 
the committee so commissioners could review the details, ask questions, and 
collaborate on a long-term solution. 

Outcome: No formal motion was made. The committee framed the discussion as an initial 
proposal. Members were encouraged to visit the EMA offices, review relevant state and 
federal mandates, ask additional questions, and continue the discussion at next month's 
meeting. 

● Properties- Mayor Chris Chilton 

EMS Station 3: Mayor Chilton reported that ongoing work and coordination regarding EMS 
Station 3 are still in progress. (Informational update; no action taken.) 

Unfinished Business 

● There was no unfinished business  

New Business 

Standardization of Committee Minutes & Agenda Templates: Chair Jim Tanner brought 
forward a discussion regarding standardized meeting minute templates previously emailed to 
the commissioners. 

● Background & Justification: Chair Tanner noted that a review of past committee 
minutes revealed inconsistent formats, scattered reporting, and missing information, 
making attendance and historical actions difficult to track. To establish uniformity, 
Hickman County Clerk Casey Dorton provided the Robert’s Rules of Order template 
currently utilized for full County Commission court meetings, which Chair Tanner 
confirmed will now be used for the Health, Safety, and Properties Committee. Chair 
Tanner encouraged other committee chairs and secretaries to adopt this standard 
template to improve transparency and accessibility for commissioners and the public. 

● Discussion on Software Integration: Commissioner Gianakos noted that the software 
system currently used for full County Commission minutes and iPad workflow could be 
expanded to include committee meetings; however, he pointed out that expanding the 
system would incur additional costs. 

Adjournment Commissioner Steve Gianoaks made the motion to adjourn, seconded by 
Commissioner Devin Pickard. The meeting adjourned at 7:13 PM 

 

Chairman: _________________________________ 

Secretary: _________________________________  
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HICKMAN COUNTY EMA MONTHLY 
REPORT 

550 Highway 100, Centerville, TN 37033 931-729-6132 (Office)  

September 

 Director: Walter Pete Tibbs                                           

Hickman County Emergency Management 
Agency 
Monthly Report – September 2026 
September focused on emergency response, preparedness, training, volunteer development, 
community partnerships, recovery projects, and planning for upcoming events. 

Emergency Response 

• Hickman County EMA responded to 12 calls during September. 
• EMA continued to provide coordination and support to public safety agencies as needed 

throughout the county. 
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LEPC / Community Preparedness 

• Hickman County held its LEPC meeting on September 15 at the Emergency Operations 
Center. 

• The meeting brought together representatives from emergency services, law enforcement, 
local government, TEMA, healthcare, utilities, nonprofit organizations, businesses, and 
community partners. 

• Topics included floodplain management planning, TACN updates, community 
partnerships, emergency preparedness, and current county projects. 

• Work continues to strengthen the LEPC and expand participation across the county. 
• The next LEPC meeting is scheduled for December 8 at 10:00 a.m. 

Training & Continuing Education 

• EMR training is currently underway. 
• Continuing education and additional training opportunities remain ongoing for our 

emergency responders. 
• A new 64-hour Basic Firefighting class will be starting for our volunteer firefighters. 
• Hickman County hosted the G-402 Incident Command System Overview for Executives 

and Senior Officials on September 24 at the EOC. 
• EMA continues to coordinate training opportunities for local officials, responders, 

volunteers, and partner agencies. 

EMA Volunteers 

• EMA met with our new group of volunteers during September. 
• We are continuing to organize and develop the volunteer program to provide additional 

trained personnel during emergencies, community events, and other operations. 
• Training and opportunities for volunteers to become more involved will continue as the 

program grows. 

Schools & Community Mental Health Partnership 

• EMA met with Hickman County Schools and the community mental health team during 
September. 

• There is a strong partnership among our schools, mental health professionals, public 
safety agencies, and community partners. 

• The goal is to maintain strong working relationships so that when someone needs help, 
we can work together to connect them with the appropriate resources and support. 

FEMA / Winter Storm Fern 

• EMA continued coordination with TEMA and FEMA on Public Assistance projects 
related to Winter Storm Fern. 

• Work also continued on generator mitigation projects for EMS Stations 1 and 2 and 
Centerville Fire Department Station 1. 
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Community Sheltering & Partnerships 

• EMA continued working with community centers to establish agreements for facilities 
that may be used during emergencies. 

• Long-term recovery partnerships continue to be developed with Helping Hands, the 
American Red Cross, and other community organizations. 

Special Events / Planning 

EMA continued public-safety planning for several community events, including the National 
Banana Pudding Festival, Hickman County Halloween Parade, Recovery Fest, and upcoming 
events. 

Planning included Incident Action Plans, communications, responder coordination, traffic, safety 
considerations, and resource needs. 

Banana Pudding Festival 

• EMA completed the Incident Action Plan for the October 3–4 National Banana Pudding 
Festival. 

• Coordination was conducted with participating public safety agencies and TEMA 
regarding operations and resource support. 

Hazardous Materials / Environmental Concerns 

• EMA coordinated with TEMA regarding abandoned IBC totes reported within the county 
and appropriate agency responsibilities. 

Communications / TACN 

• EMA continued coordination and information-sharing regarding improvements to the 
Tennessee Advanced Communications Network (TACN). 

• TACN updates were also provided to community and public safety partners during the 
September LEPC meeting. 

Looking Ahead 

October priorities include special-event support, FEMA and mitigation projects, community 
shelter agreements, development of the EMA volunteer program, EMR and continuing 
education, the new 64-hour Basic Firefighting class, and continued coordination with public 
safety and community partners. 
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Economic and Community Development 
Monthly Status Report 

 
Reporting Period: October 2026 

Prepared by: Carla Moore, Director 
                
 
 
EXECUTIVE SUMMARY  

• Broadband Infrastructure Milestone Achieved: Successfully completed the $100,000 
Broadband Ready Communities Grant project ahead of the September 30 deadline and under 
budget, delivering free public Wi-Fi to Centerville’s Public Square and Agricultural Pavilion. This 
investment strengthens digital connectivity, supports local commerce and enhances community 
accessibility. 

• Strategic Partnerships and Site Development: Engaged regional and state economic 
development partners, including MTIDA and TNECD, to explore industrial site development 
strategies, strengthen investment readiness and position Hickman County for future commercial 
and industrial opportunities. 

• Building the Foundation for Long-Term Growth: Advanced the ThreeStar-funded 
Entrepreneurship Program, Opportunity Zone redesignation and county website modernization. 
Upcoming priorities include delivering ECD orientation to County Commissioners, strengthening 
water resource planning and implementing a centralized business development CRM for 2027. 

 
KEY PROJECT UPDATES 
 

PROJECTS DESCRIPTION STATUS ACTIONS 
Broadband Ready 
Communities Grant 
 

Allocated by state to expand broadband 
access in rural communities. Project seeks 
to launch free Wi-Fi on public square and 
Ag pavilion facilitated by MLConnect, 
Mainstreet, Chamber and ECD 
partnership. Fund is $100K 
 

Free free WIFI on public 
square and Ag Pavilion 
considered by state as one 
project so both approved.  

Project completed under budget and by 
deadline 9/30. 

Three Star 
Certification 

2-year distinction that opens communities 
to special, no-match-required grant 
funding opportunities for projects that align 
with community goals.  
 

Entrepreneurship Program 
(w/Mainstreet and 
Chamber) currently only 
ThreeStar goal supported 
with $75K grant.  
 

The construction project for the training 
area was bidded out and bid tabulation has 
been submitted to state for approval. 
Programming will begin this fall after 
construction completion. 
 

Opportunity Zones 
Redesignation 

OZs provide federal incentives for certain 
types of long-term productive investments 
in low income urban and rural 
communities. 
 

Meeting with JECDB Chair 
and others to discuss 
redrawing of our OZ. 

Submitted new census track request to 
TNECD 7/30.  State advises backlog and 
may not hear results until end of year. 

County Website 
Redesign Project 
 

A strong county website is an essential 
economic development tool that connects 
businesses, residents and prospective 
investors to timely information, resources 
and opportunities in Hickman County. 

 

Collaborating with current 
tech support vendor and 
other dept heads for 
design input.  

IT consultant still in development phase. 

 
 
PERFORMANCE METRICS & IMPACT 
 
Funding & Investment:  Over $275K in state and federal grants to be awarded/reimbursed. 
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Infrastructure Progress:  New home construction activity Sept 15 – Oct 15 = Total Permits: 21  
• 21 Residential 
• 0 Commercial 
• Total $14,601 fees collected 

 
 
COLLABORATIONS & PARTNERSHIPS 
 
Interdepartmental Coordination 

• Q3 JECDB Meeting at Board of Education on 9/29.  Included new Mayor and Director of 
Schools.  Minutes attached. 

 
Regional/State/Federal Partnerships 

• MTIDA meeting with Mayor to discuss potential site development strategies. 

 
PROFESSIONAL DEVELOPMENT/ADD’L TRAINING 

• Attended TVA’s Graduate Institute Program for Leaders Session #2 of 3 in Nashville. Building 
deeper relationships with participants, instructors and industry partners across the state. 

• Along with Mayor attended annual TNECD Governor’s Conference in Chattanooga. Over 900 
industry professionals in attendance. 

 
 
NEXT STEPS  
 
Short-Term Goals (This/Next Month) 

• Present ECD Orientation to County Commissioners. 
 

Long-Term Goals (Next Quarter) 
• Procure and install ECD CRM software for use beginning 2027 
• Explore establishing new ECD Commissioner Committee  
• Restart Water Resource Task Force meetings 

 
 

 
CONCLUSION & CALL TO ACTION 
 
Our department remains focused on fielding new business and land development prospects, meeting 
area business owners and discovering needs and support required. Also working to establish new 
ECD network and build contact database for current businesses, business prospects and owners with 
property for sale.  
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Q3 JECDB Meeting Minutes 
Tuesday, September 29, 2026 
Board of Education Conference Room 
9:00am – 10:30am 
By Carla Moore, Secretary 
 
Attendees: John Porch – Chairman, Andy Maddox- Vice-Chair, Carla Moore -Secretary, 
Marcy Tidwell, Matt Chessor, Marcia Alexander, Chris Chilton 
 
Absent: Garry Greer, Randy Jenkins, Rob Mitchell 
 
Guest: Jennifer Turpin, CTE Director 
 
 
9:00am Meeting called to order and roll call. Quorum established. Special welcome to 
new members County Mayor Chris Chilton and Director of Schools Marcy Tidwell. 
 
Approval of 2Q Minutes – motion made by Andy seconded by Matt. The motion carried 
unanimously. 
 
Economic & Community Development Report 
ThreeStar / Entrepreneurship Center. An update was provided (with Marcia) on the 
$75,000 ThreeStar grant awarded to support development of an entrepreneurship 
center within the Chamber/Main Street space on the Public Square. Construction of 
three new office spaces has been completed. The offices are insulated and 
soundproofed and will be available for monthly rental. 
 
The center will also provide flexible meeting and presentation space with tables, chairs 
and large-screen televisions. Programming is the next phase of development and is 
expected to include business-startup education, business-plan assistance, marketing 
instruction, speakers and other entrepreneurial resources. Several successful local 
business owners have expressed interest in participating in panels and educational 
programming. Discussion emphasized entrepreneurship as an important component of 
economic development and the value of supporting existing and locally owned 
businesses. 
 
Housing Market Analysis. The county elected not to pursue the state-sponsored housing 
market analysis after learning more about the competitive criteria. Priority was being 
given to communities demonstrating sustained population growth, an active housing 
developer prepared to build and a significant new-job announcement. Hickman County 
did not currently meet that profile and elected not to compete for the limited study slots. 
 
Free Public Wi-Fi Project. The Board was advised that the Broadband Ready 
Community project was scheduled to go live September 30, providing free public Wi-Fi 
on the Centerville Public Square and at the Agricultural Pavilion. The project was funded 
through a $100,000 broadband grant and includes three years of Wi-Fi service and 

Page 108 of 124



managed services. The new connectivity is expected to support visitors, community 
events, local businesses and vendors, particularly vendors requiring mobile-payment 
capability during festivals and other large events. 
 
Education / Workforce Development Discussion 
A discussion regarding entrepreneurship education developed from the ECD report. 
Interest was expressed in exploring entrepreneurship curriculum for Hickman County 
students in addition to existing personal-finance and business education. 
School representatives Marcy and Jennifer discussed current business education, 
Career and Technical Education (CTE), work-based learning and other programs. A 
potential connection was identified between local entrepreneurship programming and 
the school system’s existing business and CTE efforts. Follow-up conversations with the 
CTE Director and interested community partners were encouraged. 
 
Director of Schools Report 
The Director of Schools provided an extensive update regarding the school system’s 
financial condition and enrollment. The district is addressing a significant budget 
challenge following the expiration of federal COVID-era/ESSER funding. Several 
positions and programs originally supported by temporary federal funding continued 
after those funds expired, contributing to a decline in the district’s fund balance. 
The school system has eliminated approximately 19 positions, with most reductions 
accomplished through attrition rather than employee terminations. Departments are 
reviewing expenditures closely as the district works to stabilize its finances. 
The Board also discussed recent public attention surrounding the possibility of school 
consolidation or closure. The Director clarified that no decision has been made to close 
a school. An internal committee is examining each facility’s age, condition, anticipated 
maintenance requirements, enrollment and transportation implications to understand 
future options should additional cost reductions become necessary. The stated goal is to 
avoid closing schools if financially possible. 
 
The district currently operates four physical schools on each side of the county, along 
with a virtual-school option. Total district enrollment is slightly below 2,800 students and 
enrollment has declined over time. Approximately 200 students graduate annually 
between the county’s two high schools. 
 
The Director reported that recent withdrawal data indicates that approximately two-
thirds of students leaving the district did so because their families moved outside 
Hickman County. Roughly one-third moved to homeschooling, while movement to 
private schools remains comparatively limited. 
 
Discussion also addressed school funding, including state per-pupil funding and the 
importance of local sales-tax revenue. Members noted the connection between 
economic development, tourism, retail activity, population growth and the financial 
health of the school system. 
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Workforce Pipeline 
The Board held a substantive discussion regarding Hickman County’s future workforce 
and the need for stronger connections among schools, employers and economic 
development. 
 
Approximately half of graduating students pursue postsecondary education, while many 
others enter the workforce, military service, apprenticeships or skilled trades. The 
school system also offers dual-enrollment opportunities through TCAT, Columbia State 
and other higher-education partners. Some students are graduating with substantial 
college credit, technical certifications or, in limited cases, associate degrees. 
Approximately 30–40 students at each high school currently participate in work-based 
learning across areas including education, healthcare, manufacturing, welding, culinary 
occupations and business. 
 
ECD noted that workforce availability is increasingly important to both existing industry 
and business recruitment. Local employers have reported difficulty filling positions even 
when jobs are available. 
 
Tosi’s longer-term expansion plans were discussed as an example of the workforce 
challenge. The company has discussed potentially needing several hundred employees 
if its full expansion plan is realized. The Board was also advised that Tosi’s recent 
reduction of approximately 10 employees was related to production timing and 
seasonality rather than abandonment of its local growth plans. Agrana and Accurate 
Energetic Systems were also cited as employers experiencing recruitment and retention 
challenges. 
 
Members discussed strengthening communication between major employers and the 
school system’s Business/Education and CTE efforts, including apprenticeships, work-
based learning and potential state resources for industry-specific workforce training. 
 
County Mayor’s Report 
The newly elected County Mayor provided an update on his first month in office, 
describing an active transition period focused on learning county operations and 
addressing immediate administrative responsibilities. 
 
The mayor highlighted his recent participation in TVA economic development training 
and noted the breadth of TVA programs, incentives and technical resources available to 
local communities. 
 
Current priorities include budget and audit/comptroller matters, filling the Veterans 
Service Officer position and preparing for additional departmental transitions. The Board 
also discussed the appointment of a new Planning and Zoning Director. The new 
director brings extensive credentials and inspection experience, increasing the county’s 
internal planning, zoning and building-inspection capabilities. 
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Chamber of Commerce / Tourism Report 
The Chamber reported continued growth in its business and tourism marketing efforts. 
The Chamber’s social-media strategy has generated approximately 1.3 million 
views during the year and has been used to highlight local businesses, attractions, 
employment opportunities and tourism assets. Individual business features have 
generated significant reach and engagement. 
 
The Chamber also reviewed its role as Hickman County’s state-recognized Destination 
Marketing Organization (DMO). Tourism marketing efforts include partnerships with 
regional tourism organizations, expanded digital promotion, photography and video 
campaigns, travel-guide advertising and development of tourism collateral. 
 
The Chamber secured approximately $30,000 in tourism marketing grant funding, 
including support benefiting the National Banana Pudding Festival and broader regional 
marketing efforts. 
 
New tourism brochures and updated county maps have been produced and are being 
distributed locally and through regional welcome centers. The Chamber reported 
positive tourism performance, including improved statewide ranking and significant 
growth in visitor spending. Outdoor recreation, food and beverage, lodging, retail and 
local attractions continue to contribute to tourism activity. 
 
Upcoming activities include the National Banana Pudding Festival, Halloween activities, 
the Christmas tree-lighting event and the Chamber’s October 14 quarterly membership 
meeting focused on tourism. 
 
Meriwether Lewis Electric Cooperative / MLConnect Report 
MLEC reported completion of the Hilltop Substation, increasing electrical capacity to 
support future growth in the northern and eastern portions of the county. Completion 
had been delayed following a fire and subsequent equipment lead-time issues. A 
significant voltage and infrastructure upgrade has also been completed in the Piney 
River area. 
 
MLEC is additionally working on a mitigation project along South Tatum Creek/Highway 
7. The project will relocate electrical infrastructure away from areas that became 
inaccessible during previous flooding, improving system resiliency and access to 
approximately 250 affected homes. Growth from the Maury County direction was also 
noted. 
 
MLConnect recently reached approximately 20,000 broadband subscribers across its 
multi-county service territory (38,000 customers). Approximately 50 additional Hickman 
County customers per month continue to sign up for fiber service. 
 
Board discussion reflected positive experiences with fiber reliability, speed and the 
expansion of high-speed connectivity throughout rural portions of the county. 
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New Business – Retail Recruitment / Exit 148 Discussion 
The Board held an extended discussion regarding recent public interest in recruiting 
large national retailers and travel-center brands, particularly Buc-ee’s and development 
opportunities around I-40 Exit 148. 
 
Members discussed the challenges created when specific national brands are publicly 
suggested without first evaluating their site-selection requirements, infrastructure needs, 
traffic thresholds, land requirements and local demographics. 
 
ECD noted that repeatedly evaluating individual requested brands can place the county 
in a reactive position and create unrealistic public expectations. An alternative approach 
was discussed: conducting a countywide retail market/feasibility analysis that would 
identify the types of retailers, restaurants, grocery concepts, travel services and other 
brands that best align with Hickman County’s actual demographics, traffic, market 
demand and infrastructure. 
 
Rather than beginning with a particular brand and asking whether Hickman County can 
accommodate it, the study could establish the county’s market profile and identify 
brands or retail categories that are realistic recruitment targets. 
 
Infrastructure was identified as a major consideration. MLEC noted that while electrical 
service can be expanded, major projects can require substantial lead time. A new TVA-
related substation, for example, could require approximately five years from initial 
request to completion. 
 
The Board also discussed limitations surrounding Exit 148, including floodplain 
constraints, the Hickman/Humphreys County boundary, available developable acreage 
and water/sewer infrastructure. There was general support for continuing the discussion 
and exploring a data-driven retail strategy that balances economic growth with Hickman 
County’s desired community character. No formal action was taken. The matter will be 
revisited. 
 
Next Meeting 
The Board discussed timing for the fourth-quarter meeting and agreed to meet: 
November 3, 2026 
Time: 9:00am – 10:30am 
Location: Hickman County Board of Education 
 
Meeting was adjourned at 10:31am 
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COMMITTEE CHAIRMAN DATE TIME PLACE

Solid Waste Dusty Jordan Monday, November 2nd 5:00pm Hickman County Justice Center
Health Safety and properties Jim Tanner Monday, November 2nd 6:00pm Hickman County Justice Center 

School Board Tim Hobbs Monday, November 2nd 6:30pm Board of Education Board Rm
Road Commission Carl Sullivan Monday, November 2nd 6:00pm Highway Department Garage

Planning Commission Dan Mecklenborg Tuesday, November  3rd 6:30pm Hickman County Justice Center 
E-911 Board Carl Grimes Tuesday, November  3rd 6:00pm 911 Office

Finance Dusty Jordan Monday, November 9th 5:00pm Hickman County Justice Center 
Beer Board Dusty Jordan Monday, November 9th 5:10pm Hickman County Justice Center 

Budget,Finance & Human Resource Steve Gianakos Monday, November 9th 5:15pm Hickman County Justice Center 
Board of Zoning Appeals Eric Blysted Monday, November 9th 6:30pm Hickman County Justice Center 

Opioid Settlement Committee Jim Melrose Tueday, November 10th 4:00pm Hickman County Justice Center 
Library Board Barbara Mayberry Thursday, November 12th 5:00pm Hickman County Library

Industrial Board Byron Beard Thursday, November 12th 6:30pm Hickman County Justice Center 
Health Foundation Steve Hethcote Monday, November 23rd 5:30pm Hickman County Justice Center 
Legislative Body Mayor Chris Chilton Monday, November 23rd 6:00pm Hickman County Justice Center 

Nominating Committee Devin Pickard No mtg. Sched.at this time Hickman County Justice Center
Agricultural Extension Committee Emma Marrs No mtg. Sched.at this time Ag Extension Office
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HICKMAN COUNTY, TENNESSEE 
 

RESOLUTION NO. 26-38 
 

TO NAME COUNTY BRIDGE IN MEMORY OF 
 JEAN L. QUALLS,  

HICKMAN COUNTY, TENNESSEE 
 

 WHEREAS, a county legislative body has the duty to designate county bridges in the 
county and make annual updates of such designations; and 
 
 WHEREAS, the Hickman County Highway Commission has at their regularly scheduled 
meeting on October 5, 2026, voted to accept the naming of a county bridge, located in the 6400 
block of Old Mill Creek Road in Hickman County as Jean L. Qualls Memorial Bridge; and 
 
 WHEREAS, the Hickman County Legislative Body is desirous of naming such bridge; 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Hickman County Legislative Body, 
meeting in regular session this        day of October 2026, that: 
 
 SECTION 1:  The following bridge is hereby named and shall be formally named: 

 
“Jean L. Qualls Memorial Bridge” 

 
 

 SECTION 2:  This resolution shall take effect from and after its passage, the public 
welfare requiring it. 
 
SPONSORS: 
 
__________________________________ __________________________________ 
Jonathan Lacasse     Steve Gianakos 
 
COMMISSION ACTION:_____Aye_____Nay_____Pass_____Absent 
 
ADOPTED:     ATTEST: 
 
 
_________________________________ ___________________________________ 
Keith Nash, Chairperson   Casey Dorton, County Clerk 
 
 
APPROVED:     DISAPPROVED: 
 
 
__________________________________ ___________________________________ 
Chris Chilton, County Mayor   Chris Chilton, County Mayor 
 

 Page 114 of 124



 

Page 115 of 124



HICKMAN COUNTY, TENNESSEE 
 

RESOLUTION NO. 26-39 
 

TO NAME COUNTY BRIDGE AFTER 
 ROY M. BARBER, OLLIE JENKINS, AND THE JOHNSTON FAMILY 

HICKMAN COUNTY, TENNESSEE 
 

 WHEREAS, a county legislative body has the duty to designate county bridges in the 
county and make annual updates of such designations; and 
 
 WHEREAS, the Hickman County Highway Commission has at their regularly scheduled 
meeting on October 5, 2026, voted to accept the naming of a county bridge located on West 
Beaverdam Road in Hickman County after Roy M. Barber, Ollie Jenkins, and the Johnston 
family; and 
 
 WHEREAS, the Hickman County Legislative Body is desirous of naming such bridge; 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Hickman County Legislative Body, 
meeting in regular session this 26 day of October 2026, that: 
 
 SECTION 1:  The following bridge is hereby named and shall be formally named: 

 
“Barber, Jenkins, Johnston Bridge” 

 
 

 SECTION 2:  This resolution shall take effect from and after its passage, the public 
welfare requiring it. 
 
SPONSORS: 
 
__________________________________ __________________________________ 
Steve Anglin     Jim Tanner 
 
COMMISSION ACTION:_____Aye_____Nay_____Pass_____Absent 
 
ADOPTED:     ATTEST: 
 
 
_________________________________ ___________________________________ 
Chris Chilton, Chairperson   Casey Dorton, County Clerk 
 
 
APPROVED:     DISAPPROVED: 
 
 
__________________________________ ___________________________________ 
Chris Chilton, County Mayor   Chris Chilton, County Mayor 
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HICKMAN COUNTY TENNESSEE 
 

RESOLUTION NO. 26-40 
 

TO CLOSE A ROAD ON THE OFFICIAL COUNTY ROAD LIST OF 
HICKMAN COUNTY, TENNESSEE 

 
 WHEREAS, a county legislative body has the duty to designate county roads in 
the county which are to be maintained by the county and make annual updates of such 
designations; and 
 
 WHEREAS, the Hickman County Highway Commission has, at their regularly 
scheduled meeting on Monday, October 5, 2026, voted to close 0.63 miles of a county 
road; and 
 
 WHEREAS, the Hickman County Legislative Body is desirous to concur with 
the said change; 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Hickman County Legislative 
Body, meeting this 26th day of October, 2026 that: 
 
 SECTION 1:  This county road shall be closed 0.63 miles as measured from 
Primm Springs Road to Tarkington Road;   
 

“Wink Parker Road” 
 

 SECTION 2:  This resolution shall take effect from and after its passage, the 
public welfare requiring it. 
 
SPONSORS: 
 
______________________________  _____________________________ 
Dusty Jordan      Zach Bentley 
COMMISSION ACTION:  _____Aye _____Nay _____Pass _____Absent 
 
APPROVED:      ATTEST: 
 
 
_______________________________  ______________________________ 
Chris Chilton, Chairperson    Casey Dorton, County Clerk 
 
APPROVED:      DISAPPROVED: 
______________________________  _____________________________ 
Chris Chilton, County Mayor    Chris Chilton, County 
Mayor 
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HICKMAN COUNTY, TENNESSEE 

RESOLUTION NO. 26-41 

A RESOLUTION ESTABLISHING REQUIREMENTS AND PROCEDURES FOR HICKMAN COUNTY 
CONSTABLES TO REQUEST LAW-ENFORCEMENT INFORMATION THROUGH HICKMAN 
COUNTY E-911 EMERGENCY COMMUNICATIONS AND REQUIRING COMPLIANCE WITH 

TBI/TIES, NCIC, NLETS, FBI CJIS, AND APPLICABLE TENNESSEE LAW 

WHEREAS, the Hickman County Legislative Body recognizes that duly elected and qualified constables are 
county officers whose authority, qualifications, training requirements, duties, and law-enforcement powers 
are governed by applicable provisions of Tennessee law, including Tennessee Code Annotated, Title 8, 
Chapter 10; and 

WHEREAS, Tennessee law establishes requirements concerning the qualifications, oath, bond, training, 
duties, and law-enforcement authority of constables; and 

WHEREAS, Tennessee Code Annotated § 8-10-109 addresses the law-enforcement and common-law 
authority of qualifying constables and provides statutory procedures concerning the removal of applicable 
constable law-enforcement powers; and 

WHEREAS, Tennessee Code Annotated § 8-10-202 establishes applicable annual in-service training 
requirements for constables; and 

WHEREAS, Hickman County recognizes that a constable's authority to perform law-enforcement functions 
is separate from authorization to access or receive information maintained through the Tennessee 
Information Enforcement System (TIES), Tennessee Crime Information Center (TCIC), National Crime 
Information Center (NCIC), International Justice and Public Safety Network (Nlets), driver's-license 
databases, motor-vehicle registration databases, computerized criminal-history systems, wanted-person 
systems, and other criminal-justice information systems; and 

WHEREAS, the Tennessee Bureau of Investigation (TBI), through its Criminal Justice Information Services 
(CJIS) Division and Law Enforcement Support Unit, administers Tennessee's TIES network and 
Tennessee's connectivity to NCIC and other criminal-justice information resources; and 

WHEREAS, Hickman County E-911 Emergency Communications District (Hickman County E-911) provides 
emergency communications and dispatch services supporting public-safety agencies within Hickman 
County; and 

WHEREAS, the Hickman County Legislative Body desires to establish a uniform, secure, accountable, and 
auditable procedure under which qualified Hickman County Constables may request authorized law-
enforcement information through Hickman County E-911 while performing legitimate official law-enforcement 
duties; 

NOW, THEREFORE, BE IT RESOLVED BY THE HICKMAN COUNTY LEGISLATIVE BODY OF 
HICKMAN COUNTY, TENNESSEE, AS FOLLOWS: 

SECTION 1. PURPOSE 

The purpose of this Resolution is to establish local authorization and minimum requirements for qualified 
Hickman County Constables to request law-enforcement information through Hickman County E-911 while 
performing official duties. 

Nothing contained in this Resolution shall be interpreted as independently granting any constable access to 
TIES, TCIC, NCIC, Nlets, driver's-license information, motor-vehicle registration information, criminal-history 
information, warrant information, or any other restricted criminal-justice information system. 
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All such access, queries, dissemination, and use shall remain subject to applicable federal and state law and 
all TBI/TIES, NCIC, Nlets, FBI CJIS, ORI, TAC, security, training, audit, and agency requirements. 

SECTION 2. CONSTABLE ELIGIBILITY 

Before Hickman County E-911 provides routine law-enforcement information services to a constable under 
this Resolution, the constable shall provide sufficient documentation establishing that the constable: 

• Is duly elected or lawfully appointed to the office of Constable for Hickman County, Tennessee; 
• Has taken the required oath of office; 
• Has satisfied applicable bonding requirements; 
• Meets the statutory qualifications for the office; 
• Has completed all training required by Tennessee law; 
• Maintains current documentation of required annual in-service training; 
• Currently possesses the law-enforcement authority necessary for the requested activity; 
• Has not had applicable law-enforcement powers removed, suspended, or otherwise restricted under 

Tennessee law; 
• Has completed any TBI/TIES, CJIS security, awareness, or other training required for the proposed 

information-sharing arrangement; and 
• Has executed any acknowledgment, user agreement, confidentiality agreement, CJIS acknowledgment, 

or other documentation required by Hickman County E-911 or TBI. 

SECTION 3. TBI/TIES APPROVAL REQUIRED 

Prior to implementation of routine constable queries under this Resolution, the Hickman County E-911 
Director and/or designated Terminal Agency Coordinator (TAC) shall submit the proposed operational 
arrangement to the Tennessee Bureau of Investigation TIES/Law Enforcement Support Unit. 

Hickman County E-911 shall obtain appropriate confirmation, authorization, agreement, or other 
documentation required by TBI concerning the manner in which qualified Hickman County Constables may 
request and receive criminal-justice information through E-911. 

No provision of this Resolution shall supersede a decision, restriction, requirement, policy, agreement, or 
directive issued by TBI, TIES, TCIC, NCIC, Nlets, or FBI CJIS. 

If TBI determines that an additional ORI, agency agreement, user agreement, training requirement, security 
requirement, or other condition is necessary, that requirement shall be satisfied before the affected 
information service is provided. 

SECTION 3A. REQUIRED CONSTABLE TIES/NCIC AGREEMENT 

As a condition of receiving TIES/NCIC-related information through Hickman County E-911, each elected 
Hickman County Constable seeking such services shall be required to enter into and sign a written 
Constable TIES/NCIC Information Access and Dispatch Services Agreement. 

The agreement shall be reviewed and approved by the Hickman County E-911 NCIC/TIES Supervisor, 
Terminal Agency Coordinator (TAC), or other official designated by the Tennessee Bureau of Investigation 
or Hickman County E-911 as having responsibility for TIES/NCIC compliance. 

The agreement shall be signed by the participating elected Constable and the applicable NCIC/TIES 
Supervisor, TAC, or designated approving official before Hickman County E-911 begins routine driver's-
license, vehicle-registration, wanted-person, warrant, NCIC, TCIC, Nlets, or other restricted criminal-justice 
information queries on behalf of that Constable. 

At a minimum, the signed agreement shall acknowledge that the Constable: 
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• Will request restricted criminal-justice information only while performing lawful official duties and only for 
an authorized criminal-justice purpose; 

• Will comply with all applicable TBI/TIES, TCIC, NCIC, Nlets, FBI CJIS, Hickman County E-911, ORI, 
TAC, security, audit, training, and dissemination requirements; 

• Will not request information for personal use, curiosity, political purposes, private civil matters, friends, 
relatives, businesses, or any other unauthorized purpose; 

• Will protect all criminal-justice information received through dispatch from unauthorized disclosure, 
storage, reproduction, or dissemination; 

• Will immediately report any suspected misuse, security incident, loss of credentials or equipment, or 
unauthorized disclosure to Hickman County E-911 and the appropriate NCIC/TIES Supervisor or TAC; 

• Understands that access to information through dispatch may be suspended immediately for 
noncompliance, expired training, loss or restriction of law-enforcement authority, security concerns, audit 
findings, or direction from TBI/TIES; and 

• Understands that signing the agreement does not independently grant direct access to TIES, NCIC, 
TCIC, Nlets, or any other restricted database. 

No elected Constable shall be considered approved for routine TIES/NCIC-related dispatch services until 
the required agreement has been fully executed and all other eligibility, training, security, and TBI/TIES 
requirements established by this Resolution have been satisfied. 

SECTION 4. AUTHORIZED DISPATCH REQUESTS 

Subject to TBI/TIES approval and all applicable restrictions, qualified constables may request through 
Hickman County E-911 information reasonably necessary for an official and legitimate criminal-justice 
purpose, which may include: 

• Tennessee driver's-license inquiries; 
• Driver status information; 
• Motor-vehicle registration inquiries; 
• License-plate inquiries; 
• Vehicle identification number inquiries; 
• Stolen vehicle or stolen license-plate inquiries; 
• Wanted-person inquiries; 
• Warrant-related inquiries; 
• Missing-person inquiries; 
• Protection-order information when authorized; 
• NCIC/TCIC inquiries; 
• Nlets inquiries; and 
• Other criminal-justice information specifically authorized by TBI/TIES and Hickman County E-911 policy. 

Authorization under this Resolution is limited to information that Hickman County E-911 is legally and 
administratively authorized to access and disseminate. 

SECTION 5. CRIMINAL-JUSTICE PURPOSE REQUIRED 

Every request shall be made for an authorized criminal-justice purpose connected with the constable's 
official duties. 

No constable shall request, and no dispatcher shall knowingly conduct, a query: 

• For personal reasons; 
• Out of curiosity; 
• For friends, relatives, acquaintances, employers, businesses, or other private persons; 
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• For political purposes; 
• For personal civil disputes; 
• For private investigations outside lawful official duties; 
• To obtain information for personal financial benefit; 
• For harassment, intimidation, or retaliation; or 
• For any purpose prohibited by state or federal law or TBI/TIES, NCIC, Nlets, or FBI CJIS requirements. 

SECTION 6. DISPATCH DOCUMENTATION 

Hickman County E-911 shall establish an SOP governing constable information requests. 

The SOP shall require sufficient documentation to identify: 

• The requesting constable; 
• Constable/unit identification; 
• Date and time of the request; 
• Nature of the query; 
• Incident, traffic stop, call, investigation, warrant service, or other official activity associated with the 

request when required; 
• Applicable CAD event or incident number when appropriate; 
• Criminal-justice purpose for the query when required; 
• Dispatcher or operator conducting the transaction; and 
• Any additional information required by TBI/TIES or Hickman County E-911 policy. 

Records shall be maintained consistent with applicable retention, security, audit, and CJIS requirements. 

SECTION 7. WARRANT AND NCIC HIT PROCEDURES 

An NCIC, TCIC, or other database response indicating a possible warrant, wanted person, stolen property, 
protection order, or other actionable record shall be handled according to applicable TBI/TIES and NCIC 
procedures. 

A database response shall not substitute for required hit confirmation. 

Hickman County E-911 personnel shall follow applicable procedures for contacting the entering agency, 
requesting confirmation, documenting confirmation, and communicating the confirmed information to the 
requesting constable. 

SECTION 8. INFORMATION SECURITY AND DISSEMINATION 

Criminal-justice information obtained through Hickman County E-911 shall be treated as restricted 
information and shall only be used or further disseminated as permitted by applicable law and TBI/TIES, 
NCIC, Nlets, and FBI CJIS requirements. 

Constables receiving such information shall be responsible for protecting the information from unauthorized 
disclosure, reproduction, access, storage, or dissemination. 

Information received through dispatch shall not be posted on social media, provided to unauthorized third 
parties, retained on unauthorized personal devices, or used for purposes unrelated to the authorized 
criminal-justice activity. 

SECTION 9. E-911 DIRECTOR AND TAC AUTHORITY 

The Hickman County E-911 Director and designated TAC are authorized to establish and maintain the 
administrative and operational procedures necessary to implement this Resolution. 

Page 122 of 124



Hickman County Resolution 2026-____  |  Page 5 

The Director and/or TAC may temporarily suspend information services to an individual constable when 
reasonably necessary because of: 

• Expired or missing training; 
• Missing qualification documentation; 
• A TBI/TIES compliance concern; 
• A CJIS security concern; 
• Suspected unauthorized use; 
• Audit findings; 
• Loss or restriction of law-enforcement authority; 
• Failure to comply with Hickman County E-911 SOPs; or 
• Direction from TBI or another authority having jurisdiction. 

Suspension of database services under this section is an administrative information-security action and does 
not constitute removal of the constable from elected office. 

SECTION 10. ANNUAL VERIFICATION 

Hickman County E-911 shall periodically, and at least annually where appropriate, verify the documentation 
necessary to establish each participating constable's continued eligibility. 

The constable shall be responsible for providing updated documentation when requested. 

SECTION 11. NO CREATION OR EXPANSION OF LAW-ENFORCEMENT AUTHORITY 

Nothing in this Resolution shall: 

• Create law-enforcement authority that does not otherwise exist under Tennessee law; 
• Expand the territorial jurisdiction of a constable; 
• Make a constable an employee or deputy of the Hickman County Sheriff's Office; 
• Make a constable an employee of Hickman County E-911; 
• Grant independent access to NCIC, TIES, TCIC, Nlets, or any other restricted database; 
• Override TBI/TIES or FBI CJIS requirements; or 
• Require a dispatcher to perform a transaction that the dispatcher reasonably believes would violate law, 

policy, training, security requirements, or the agency's TIES agreement. 

SECTION 12. GOVERNING AUTHORITY 

This Resolution shall be interpreted consistently with applicable Tennessee law, including Tennessee Code 
Annotated Title 8, Chapter 10; applicable provisions governing the Tennessee Bureau of Investigation and 
criminal-justice information; and all applicable federal requirements governing NCIC, Nlets, and FBI CJIS 
information. 

Where a conflict exists between this Resolution and a mandatory state or federal criminal-justice information 
requirement, the state or federal requirement shall control. 

SECTION 13. SEVERABILITY 

If any section, subsection, sentence, clause, or provision of this Resolution is determined to be invalid or 
unenforceable, the remaining provisions shall remain in full force and effect to the maximum extent 
permitted by law. 

SECTION 14. EFFECTIVE DATE 

This Resolution shall become effective upon adoption by the Hickman County Legislative Body; provided, 
however, that routine TIES/NCIC-related services for constables shall not begin until Hickman County E-911 
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has obtained the required TBI/TIES determination or approval and implemented the necessary SOPs, 
training, documentation, and security requirements. 

 

ADOPTED this _____ day of __________________, 2026. 

 

 

SPONSORS 

 

_______________________________                           __________________________________ 

TONY ESSARY DISTRICT 3     JIM TANNER  DISTRICT 7   

       

 

HICKMAN COUNTY LEGISLATIVE BODY 

 
__________________________________ 
County Mayor / Chair 

 
__________________________________ 
County Clerk 

 

ATTEST: 

 
__________________________________ 
Date 

 

VOTE 

Ayes: __________    Noes: __________    Abstain: __________    Absent: __________ 
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